Department of Health & Human Services
Centers for Medicare & Medicaid Services
61 Forsylh St., Suite. 4720

Allanta, Georgia 303038909
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August 13, 2008

Jack 51, Clair, Director
Cherry Hospital

201 Stevens Mill Road
Goldshorp, NC 275340

RE: CMS Certification Number ({CCN): 34-4003
Dear My, 51, Clair:

Instimutions accredited as hospitals by the Joint Commission on Accreditation of Healtheare
Organizations (JCAHO) are deemed to meet all of the Medicare Conditions of Participation for
hospitals, with the exception of utilization review and the special staffing and medical record
“requirements for psychiatric hospitals. "Setton 1864 0 the Social Security Act anthorizes the
Secretary of Health and Human Services to conduct surveys of accredited hospitals participating
w e Medicare program if there are “substantial allegations™ indicating serious deficiencies that
could potentially affect the health and safety of patients,

A survey was conducted at Cherry Hospital on August 9, 2008, with immedia!ﬂjcﬁpaﬁdy being
identified. A copy of the defieiencies cited during the August 9, 2008 survey is enclosed.
Specifically, the factlity does not meet the following conditions of participation:

42 CFR 482,12 Governing Body
'42 CTR 482,13 Patients’ Rights
42 CFR 482.23 Nursing Services

When a hospital, regardless of its JCAHO acerediiation status, is found to be out of compliance
with one or more Conditions of Participation, and immediate or serious threat 10 patient health
and safety exists, 2 determination must be made that the faeilily no Jonger meets the
requirernents for participation as a provider of services in the Medicare program. Such a
determination has been made in the case of Cherry Hospita) and accordingly, the Medicare
provider agreement between Cherry Hospital and the Secretary of the Department of Health and
Human Services is being terminated. This termination will be effective September 1, 2008,

The Medicare program will not make payment for npatient hospital services furnished to
patients whe are admitted on or after September 1, 2008. For patients admited prior o
September 1, 2008, payment may continue o be made for a maximum of 30 days for inpalient
hogpital services furnished on or after September I, 2008. You should submit as soon ss



possible, & list of names and Medicare claim numbers of bepeficiaries in your hospital on
September 1, 2008, to your fiscal intermediary to facilitate payment for these individuals,

We witl publish a public notice in a local newspaper prior to the termination date, Termadnation
can only be averted by correction of these deflciencies by September 1, 2008, Should we not
hear from you, we will assume that the ghuation has not been corrected. I you believe that
compliance has been achieved, you should notify CMS and the North Carolina State
Survey Agency in writing on or before August 23, 2688, describing in detaii the specific
corrective measures faken to resolve these problems and include acceptable compietion
dates, An acceptable plan of correction must contain the foliowing clements:

1) ‘The plan of correcting the specific deficiency cited. The plan should address the
processes that lead to the deficiency cited;

2} The pocedure for implementing the acceptable plan of comection for the specific

- deficiency cited;

3) The meonitoting procedure to ensure that the plan of correction iy effective and that
specific deficiency cited remaling corrected and/or in compliance with the regulatory
requirements;

4) The title of the person responsible for implementing the acceptable plan of correction.

I your “credible aliegation” of compliance is accepted, the State Survey Agency wiil be
authorized to conduct a resurvey to determine if the conditions which constituted mmediate
jeopardy have been removed and a full sdrvey of all conditions of participation. Please be
advised, however, that faffure to remove conditions that constituted immediate jeopardy will
result in your hospital’s termination under Medicare, effective September 1, 2008, If the Centers
for Medicare & Medicaid Services determines that the reasons for termination remain, the
effective date of the termination remains September 1, 2008, and you will be so informed in
writing. If corrections have been made, the termination procedures will be halted, and you will
be notified in writing,

If you belicve that this termination decision is incomrect, you may request & heaving before an
Administrative. Law Judge (ALJ) at the Departmental Appeals Board, Department of Health and
Human Sarvices. Provedures governing this process are set out in section 42 CFR 498.40, ¢t
sea. To be effective, 2 writlen request for a hearing must be filed not later than 60 days after the
date you receive this letter. Such a request may be made to the following address:

Sandra M. Pace.

Associate Regional Administrator -
Centers for Medicare & Medicaid Services
61 Forsyth Street, SW, Suite 4720
Atlanta, Georgia 30303-890%

We will forward your request to the Departimental Appeals Board. The request for 2 hearing
should state why CMS's decision is considered incotrect, and should be accompanied by any
evidence and arguments you may wish 10 bring to the attention of the Depariment of Health and



Human Services. Evidence and arpuments may be presented at the hearing, and you may be
represented by legal counsel.

If there ave any questions, please contact Janetia Booker a1 (404) 562-7343.

Sincerely,
-
gm:m B ph

Sandra M. m

Associate Regional Administrator
Division of Survey & Certification

Enelosure
CMS 2567

ce:  JCAHO
Stafe Agency
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An urunnouaced onshe ovastioation was
sonducted from DEAASZ08-08DBr2I08 in omdas
to gaterming the hospitals comnbancs with the
Conditions of Patickpation.

Based on survay findings, an immadiale joopardy
wree [dentilied and was datermlned 10 ba onghing
as evidgenced by the falowing: o

1. Record I'

SESERREAThO foviow ravaalad Pationt #1 choked
aftor rosaiving madcation administored by
unlicanapd personne! (HOT) on 04282000 pl
2020 end subsaguantly foli. The medication
prorde (LPMY fnilod 1o respond t the Gmargenty,
fallad ko assass the palient after the incident and
failed for repod the Ingidant 10 e charge
registered nurse. The charge nuesa (RM) alled 1o
#ssoss e paliam, tailad to repon the ingieem to
tha supardser, delayed raporling the choling
ingident to the physician’s assistant (PA} and
faisad to repad tha fall o e B4 Batient #7 sal
o b @ chade in the dayeoony {high traffic prea}
ot DGEAIZ008 al 2325 after the 3l and choking
tncident ot 2020, The pafient remained in tha
saime chalr fof 22 hours and 34 minutes. The
vatian was seated in the chalr over & duarition of
four difforent shifty of care providers: guering '
shifl on (MEBE0E, aigh! shif o (42872008, day
ghifl on B42H2008 and dvaning shift on
Gaezamans, Staff members fallad to foliow
physlcian's ofdaes for fitkds and vited shans, Statf
faded 1o offer fluids, nutriion and tolating
seaiatanss dusing the 22 hours apd 34 mintas
thal o patisn! remainad in the chals in the

LABCSLSTORY DIASETOR'S O MR WILERISUABLIER REPREGENFATIVE S SIENATURE THLE {ALT EATE

Any daficionsy strinmant anding with o astorki (*y dennins o dafloncy which g Frsbiutbads prry e emematad frant coerosting povidiyl it is anturmbaad thal
tha? safagrearts privide pulfickn) protacton W e puikasis (S HISrocUans.} Ecan For noeaing hasas, (s firdings stitnd dhove o digeitanbly SO daya
Ittt e Batn of sunmy whathas af Aod & pes of dorracBaf is prowidod, Fos mumlng hemas, 1 2hovd findings Lo pans of corpielion ave diceiodable 74
iy falizmlig the tate thony foturicits 2o mada dunbi®is i s IR, N iafleEnacii nin aitad, AR Bppced an of Sototen it renuksite b eotleod
PRASZOLT Brtiipaifae, .
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Contitued From page 1

dayrootn, Facihty stoff failed to ensure Patiang 21
was sendered cam for exoess of 22 haurs, which
Ut in palinet negles),

2. Revord revipe for patient #2 :avealeﬁ m%

Wl{ﬁd uneor ol

sia!i mtenrlewﬂ rﬁvﬂaied i staffphyswdan on
A28 betwesn GBI and 0340 (ailed o utilize
& tharapritic spproach to retitert a pakiehls
bgbavier sesiifing in the physiclen being bilten by
the paliand and the plyslcien subsequently Riruck
the patinnt on the right shovider blade to islsase

1 ihe bite. Interview with sleff sovealed the sathant

was suling oul with useat attention-seeling
hehavior ihe prorring of 4282008 and leading up
o the avant. Intendews mvested ttafl wers
imteracting with the pationt and had not requosted
aesisiance feom the physkolan prisr 1o the
physkclan inferacton with the patient, wiich
escalaled the pationt's behavior, Putiher sipH
infeniew revealed alfemative therapeutic
approacheg which could bave been impiernented
{o de-escatale the patinnt's behmior, prevenfing
statf infury as well 53 the patlent being hit by the
Physician,

The invastigalion mosuted Inan immedise
iropardy o patients’ hoalth and safaly beginning
oh OBI28/2008 At OB3G. Tho Sndings were
disclissed with the administralive otaif on
OBARACEE at 1330, The Moty failed o have
systems in place 1o ansule palinnts recehad
cate 1o pravent abuwss and aoglact of patients and
W enslve cate rondered wan ancuralely
dotumented. The 1 was not removed.

AB2.13 GOVERMING BOLY

A D00

A O4%
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LEACH BEFICANGY MpET Bl PRECECED BY FLILL
REGLE ATRY Q8 LEC IEENTIFING INFORAATION

4 FROVISERS PEAR (F CORRESTHM [
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Conlnued Fram pags 2

The hospital pust have an effeclive govarning
body galy raspoasitly for the comglust of the
hospitad 25 an instifution, I 2 hospital dogs nol
have an arganized governing body, the persons
legatly responsibla for the sonduet of the hogpild
mist sarey out the funclions spocified in this past
that pentals 1o the governing body,

Trig COMOITION is not mat as evidencsd by
Basod ot policy raview, closed rosord tnvigw,
dightad video rocording raviow, trvastigation
reports fevigwy, physician credantial fites reviow
and staff intervien, tha hospitals goveming body
fhitad o provide accountabiily and oversigh! to
ensute an organized nursing sarvics with systams
It placa to prevent negtect The faciy staff failod
o aGaens, Supardise and mondor the delivery of
£arg o asstire basic needs {loliating, nutrtion and
hydration were provided and falled to enswe
mtrdicetion was adrminslered by Eeansdd, Wainad
slaff, The hosphals nursing staff faitad o
galegals and rmonior potiont cars assigaraents to
assure nulitionsf noads wata et The hospilafy
govarning hody faiad to ensure prataction of
patianty’ ghts a5 evidenced by failing to prevent
naglact, failing to provide o safe and therapaulic
ertvivenimant andg Miing to aolify & poafisnt’s
guardian of an abuse invesligation. The
govdning body fated 10 ansure the syspansion of
physislan's priviiges was reportad to the slate
Mtodicat Boart as defined by Moth Casoling
Genaral Stotuls 801513,

Ther lindtings inchuds:

A The lacility failod to ansure Paliont #1 was
rendgngd sad i gueass of 22 hoygrs, which

A 43

l
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rasulited in paiant neginet for 1 of 3 sampled
mecords (#1),

~cHyEE refer i 482, 133 Patients” Rights Tag
ALIAS

8] 5197 Giled to provide 2 safe anvironment for 2
patiant with mental iiness and mantad reterdation
by faiing to implement Derepeutlc measures i
Grdder fo prevent an oscalation In the patisnl's
agnressivi behavier for 1 of 3 sempled reoorgds
{32},

~CROES rafer to 4B2. 13{c)(7) Pallents' Rights Tag

T} Stafl falled W nolly o pationt's quardian of an
Investigation for an altegaton of phyrical abuge of
& patient by fcHity staff for 1of 3 pempled mooris

~Craas fefor in 4529 3(ai2 Patienis Rights
Tag ADIZZ

{31 The hospital's nursing staff falled to assass,
supehdse snd moniter the delivery of cate fo
assyre basic peeds {pileting, nudrition ang
hydratien} were provided for 4 of 3 samplad
taoerds {34),

~GrGRs rafed 1o 452, 25{bYE) Nursing Snrvices Tag
AOE0N

E) The hospita's sfaff filed t0 encure the
dellvery of care was provided t prevent niglect
at avidenced by falling 1o provide punervizion,
{oileling feeds, nutilional neads 2ad Bydration for
1 of 3 sampled records (690

AQ43
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~Cross refer to 482 23{0) Nursing Servloes Tag
A3

F} The hosphtal's nursing stat! faited to delegate
and monttor patien! care asskinments 10 asule
rulritionat noods were mal.

~Grods el to 482 23{bK S} Nursing Services Tag
ADIY

G} The hospitat fallad to ensure medicalion wa3
adminisiered by Hoensed, fained slafffor 1 of 3
samplad roconds M.

H} buesdwecship staff laded 1o repot suipeasion of
& physieians privifegas 1o the state Medica) Board
as deflapd by North Caroling General Stalula
801413 lor ona of one physician cradontial Ales
reviowed with an allogetion of abuse towards 2
patiant (Fhysician A)

Rarvigwr of fasify policy
"AbisaiNegiactExplofation of Patients,
Prohibited” dated 02A 92008 revoaled it Abuse,
Meglaat, Exploitation fnvestigation Process
{adults and Juvenitos).. 5. Responsibiltios of the
brwastgating Supsrvisor. .l e socused staff
maenber 18 8 Hoensed profansionat tho chinial
supeiviser of the deeuded stel momber wik ha
tesponsinle for mecting alf repostingénotifcation
toquiraradnds a5 raguirad by the sangune baaed
of tha profassionat” ’

Revtew of Administrative Policy, Section it
"rrvestigatory Placoment with Pay” datad
THAHA005 revoaled "Pumoss To provids
gquidalinesiosliclions for stspansion of an
erapioyss with poy whan sych action i doened
pecagsary b adegualoly complety an
vestigation and assura safely of patieals and

A3
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A D43 | Continued From paga 5
slaff."

Credential Gie roview for Physician A avealed o
hand-deiivensd letier dated April 30, 2608 from
the Physician Clinlead {reclor regarding
“Investigatory Prasement with Pay" addressed to
Physician A, Furher rvisw revesiod "As par our
dlscusrion on Apt 248, 2008, ahd ks accordancs
with the Administratiee Policy Manual, section i
¥ou ate being Blaced on davestigaloty placeman
with pay effective immediately, This parod of
investigation shouid Jast no longer than irly {30}
days.. f2uring this perdod of investigstien, you may
rot ceten 1o the job site withow iy prior
authorization...You a8 10 furn over your keys, {3
| badge, snd pagerwhich vidll mimaln i wy
poahazsion uatl the invertipation iz complete.”

Review of time sheets kb physiciah A revealed
e physicians usual day off was ARDV2008 and
was on pdministative leave B HAD0E through

32008, war on vacafion SH2P008 thraugh
SH1A008 and wos back al work BMEIG0R,

{nterview with the Fhysiclan Clinled Director on
BARZC08 2l 1425 roveeled the physiclan was
FHaced on adminittative feave offective
AB0E008 whila an allegation of abuse towards a
patient by physician A was boing Investigated,
{inderview reveoted e adminibiative Inave
festicted the physician from practicing st tha
hoepdial whits the Inventigation was ongeing and
utith the Gilnical Diretior awthorized ke physician
ta relern o werk, interview confimed the
aflegation of physicat abuise of 2 palient by the
phyekclan was substaniated by the Dorpital's
investigallen of the incidant, Furher intendow
revesind the physician was given work
wriptovarnerd acttons which wawe complsted

r

A 043
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Contlinued From pags 8

SEFAZONE. nterdiew ravealed the facility
Isadership did not view the investigatory leave as

a reportable evand. intardiew conlinmed the

faciiy lnadership failed to ropod phyeltlan A's
suspension to practica a1 the hospital a5 reuitad
by Morth Caraling Ganaral Stalutes governing
Mecticing gad Alked Qecopations.

48213 PATIENT RIGHTS

A nospital must protact and promote e righls of
gach palient.

This CONDATION is not mat as evidencad by,
Bazed on polley review, clased rasord raviey,
digital video seconding roview, invastigation
ropods reviow and slalf interviaw, the hospilot
fatted to profect and promote patiants” righls as
evidanced by fating 1o pravant sogiact, faiing ta
provida n safe and therapaolic srvionment and
failing t0 notify & patienl's guardian of an ohuss
invastigation. Tha facility sta¥ fallad to ensowra
Patiant #1 was rendenad coro for oxcass of 22
hours, which resulted in paliont naglest for ol 3
samzled reonrds (91} The tacitity stafl failed Lo
ensung & sals aovisonment far a potlant with
mramtal naas and mantat retardatlon by failing to
implament tharapeutic measuweos in order 1o
pravent eh escalation in the palfont's Sgoressive
behavior for 1 of I sampled meonds 2}

Tha findings inshrde
A} The faciiify staff faied o ansure Fation! #1

was rondarad sarg for extess of 22 hoots, which
reatitad in patien! neglact for 1 of 3 samplod

Agds

A5
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Conlinued From page 3

T procedures, Investigation repods and sl

interviears sinff falled to noffy a patisnts guardian
of i investigation for an alegation of physicst
ghise of & patien) by faclily staff for 1 of 3
samphed reconds 2

Fingings include;

Review of ity policy
"mhuseiipgipcliExplottation of Patients,
Prohibited” dated J2M G008 ravealed 1.
Hotifieations Reguired by Soclal Warkers - Tha
Sovis] Wotker shail Inform the guasdiandagaily
responsbie personfosnles) peosen of the
aliegafioh af abuse, neglect andfor exploilation
and-perding investigation by telephongne fater
o the next warking day,, The aotification will be
dgocometted In the sedlcal recosd .

Review of Patient Advocacy "Abuse, Hegleot
andior Exploiiation invenligation Report” for case
#1964 Intlialed AFZBA2008 and involving podionl #2
haing hil on the back by Physiclan A revealpd
“Immadinte telophohe nplification showld ba
made to the following:.. Social Worker {nane of
staff member) - Date catled - 44282008, Time
cefled - 3080 m,."

. ﬁee'urzew mveahz{! r.im:umrcr‘iaimn it

patlent #2'a mother wag the egal glardian for the

palent, Review of g progress nole by Physician
A on ARAR00E at 0B40 revesded "Alempted 1
take the nndershidt he {patient #2) was snepping
2l patients and olafl. Pt{patiend) bent his head
dover 2ad Bit this 30 on e (L) a0 aim.
Unfertunately, inblinchively - with my {res hend [

i

A 127
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{AE 1D
PREFD
ThG

SURAMRHY SEATEMENT OF DEROIBIIEE
fRAGH BEFICIENCY MUSTE B8 PAECEDED BY FLLL
AEGULATORY OR 50 ROENTEYING FEORMNTEDNT

[ FROVIDE R ELade OF CORRECTIIN

iy
PREE, (EACH SOMBECTIVE AGTION SHOULD BE GousLETIo
il CRDE-REF EAENCED T3 TG APRIORAINTE oAl

THFAIERG T

A T8

Contlziiued From pags 7
roaids G},

~geoat rafot ta 482 V3G)3) Patioets’ Righis Tag
AfH4E

B} Safl falad to provide & sate environmont fo? 2
patiant with matatal finess and mental ralacdation
oy Tailfng to implarant theraaeutic roasures in
ordar 1o pravadt an escatalion in the pationt'a
agarassive Bohavior for T of 3 sampiod reaords
B2y,

~crons refor to 482.131c) (2} Pakanty’ Rights Tag
ALFA4

C) Stak failed to notify a pationt’s guardian of an
kvestination for an atfegation of physical abusa of
& patiant by facifity staff for To!' 3 semoted rooornds
{H20,

~EIGEE Fafer o 482 1320 Patents’ Rights
Tag A2

821320 PATHINT RIGHTS: GRIBVANGE
FEVIEW TIME FRAMES

Ad gl

The griavance process must spaciky irna frames
for reviewe of tha qeievanca and tha provision of a
FEEROMNSS,

;
This STANDARE 15 not mal a3 evidenced by:
Bated on reviow of faailly polizies and

At
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SAAGEA

T2y TALLTIPLE CONSYRONITHN
A BURLEENG
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LK} DATE SURVEY
GOMPLETED

¢
ABIOIZ008

HATSE DF PROVIDER {7 RUBRLEHR

CHERRY HOSPITAL

STREET AGDREST, CITV, STATY, 2P Go0T
01 STEVENS RELEL RDAD
GOLDSBORG, NG 350

PR3 D SUASEARY STATEMENT DF DERCIZNGICS
PRETIX, (EATH DEFUSERHEY WUST IE FRECEDED BY FULL
TAG REGULATORY GRLSC HIEMTIVING INFORMATICN)

il PROVIDERS PIAN OF CORRECTON

]
AREAX (EATH CORRECTVE A TION SHOULG 31 oM
Tk CIRRS-RIFERENCED TO THE APPROPRIATE T

CERCIENGY

A 322 { Continued From pege 9 i
{feht)  popped pfin 7)) shoskier iade, pushing
him & let him dislodge hin testh. " Review of
prograss noles o &282008 al 14485 by physicion
A revealed "Mother notiied of incldent " Raview
mevealed np ofher snlry in the moord regarding
the mother belng aolified of the allegation of
abuse and pending investigation,

intenview will Patian! Advotale 84 on /082002
a1 1140 reveaied the advocate complinted the
investigation for chse K134, Interview rvealnd
case #1084 invelved an alingation of physical
shuse of patinnt #2 by Phyricsn A Intervipw
fevesied the sorial wotler was responsihla for
nitifiying the guardiat for Patient 62 of the
physicel shuse slingation and the pending
investigation, Intendew evealed the advotate
rofified the responmibie soolal wetkar {SVW 1) on
thar day of the incldent (428/Z008), Further
interviaw revealad onoe the investigation was
tomptsled the allzgation of physical abuse of 5
pallent by Physician A was substantialod and a
reller was sent o Paliont #2' quardian with the
Fndings. Intlondew revealad thal in a waek of two
lnter tha guandian catied and stated she was
urevwiare thare was an silegation of physics
abuse io kot son (Palient £33, inteniow revealed
e mother comminicaled she was orly notified
that har son had Biltten Fhysician A :

Inferview with SW#1 on Bi00/2008 at 1448
revenind tha social worker was assigned to
pallent B2 on 4252008, Infenvlew confinmed the
BV wap notified of the evant by the Patisnt
Advocate on 4282008, intandew rovealed the
ona of e nursss epotted the mother had been
notified of the inckiont 5t the SW did nol make a
phone cail 10 the guardian, teniew mvesiad the
J" SW iatar found out the guantian was only notifiod

E
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A B BING e
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(XdfiE SULDALRY STATEMENT OF DEFICIERCHED (143 vasﬂ'ﬂwﬂﬁ' EﬂﬂﬂEm’EDN ]
FHESH (EALH DESACIENIY MUST 0 PRECEDELD BY FULL prapn {EALH CORRECTIVE ASTION SHOULD BE ‘-‘ﬁg“;j&‘m
Tt HEGLLATORY DR ELS [SERTIEYINKG INFORMATIIN e CAOSS-REFERENTHED T THE APPROBRINTE
\ DR FISIEHEY}
A 132 | Conlinued From page 10 ' A2z
that patient 2 had bitten Physkchan A and she
was pul notifisd of the pending investigation of
tha physleal abuss slogation. Fusthar infguaw
revantad "i shoukd have caliod bt | didet”,
brtorviow confierad the mother was navar notified
wnon iniliation of the physical abuse aflagation
bwaitigation. Interview confirmed fasility nhaff did
nat foliow potlay on noliftcation of a paliant's
gergedian for ary abuse alagalion investigalion.
A 44 | B2 $30H2) PATIENT RIGHTS: CARE IN BAFE A g

BETHING

The patenl has the right to roselve cate th a sale
aettizeg.

Thie STAMNDARD i5 not mel 23 ovidenced by,
Basad on review of facility potisies and
procedures, investigation rapors and wlaff
irhenviows siplf fnthed to provide 8 sale
anvironraand for & palient with mental ilinass and

" | monty relandation by felling to implemant

therapeutic Messwas it ordor to provent an
exaataiion b tha paent's agfressive bahavios for
1 of 3 samplod records 2%

Findings nchads:;

Raviow of Chnical poticy "Morth Catolina
tnterventions (NCE" datad 10-03-20086 ravoated
“Byrposs: MO dosignad to meat the noeds of
the oatigets in tha feast realrictive thatapoudicathy
appropriate avaitable selting. MO taachez
prevent{fonialarnatives, de-gscalation, and
eanagemant of apgrossive habaviors through the
uae of praventathvr mensuras and agproves
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A 144 ] Continued From pege 11 A4 44

physivsl lochnigues.” Furlher sovlaw reveslsd
"[Mame of faciity) ko commified 1o the Garg,
realingnt. and rehabilliation of 28 petients in a
humiene, safe, and canng environment. Staff
shall conlintizunly sutvey the environment i
wentily satents displaying evidance of incressing
agiiatien and potontiad for dangermus hehaviors
directed \pwartds gelf or others and interyene with
erapeutic SOmmemoation of othe: de-escalalion
techniques immediztely,” Futher feview revealad
“Precedures wilized in e implementation of Ko
sheil be In sdcorianee with the following
provigions: 1, Fosiive and fess matrickive
allgrnztives shall be considared and atiempled
whrtgver possible phor 1o tha dse of mbre
resirctve interventions,

Review of the "North Carplira IntervenBang
Prevertionftiternalives Werkbook" dated
AR02002 revesiod "Far A Uit § Eady Crisis
tdervenfion. Semefimes, in spite of ovaryone's
best affons, people’s behavior can bagin o
esCRiale orwarsen, Even ol this poirt, your goal
i5 fo aveld ard escalation and o avold &
corfrehialicn. #is st not foo late 1o try some
sirategios lmed ot helping peaple cool off and
cibm dovn, Alweys fook for ways for gvervone i
gracafully back down or feava™ Further review
revested “Monlfaring yoursell - Youcando a
seif-chedk, W you recognize Batwhat you'ne
g might make the stressful siuation worge,
walk away from i, Thisls dilicull in ieam, and, of
GOUTSE, YOU MmUs! nnt Sompratnise tafaty.”
Furthel sevlew revealed "Re-direction « T & pecaon
slarts & do aomething hurtiel of hammfild that
should ndt be ignored, nfairup! the behavier by
atking e persen to do something else. You
iy need o halp the persen get stanted on the
e pithvity,”

H
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SUMMARY STATEMENT OF DEFCHRTHS
{BATH BERCIENGY MUST BE PRECSDED §Y FULE
RESULATONY OR LEC HOENTIF TG INFORIATION

i PROVDER'S PLAH OF COARSCTION o
A CORRECTIVE ACTHOM SHOULD BE
CROBS-AEFERENCED To THE APPRCARINTE

FREFE:
THE
BERIIER Y

A 144

Mdmﬂ.xs:ad alil I
w fo tha 3 Easnﬁ.ra:dmth

' 'pmgfsm na!er by Fnyrsmsm A on &f25£2008 al

Continued Erdm pags 12

GE40 ravoalod "Attemptad to taks i undershin
he {palient 42} was snapping af pationts dnd stalf,
P {paticnth bant his haad dowen and bit this MG an
thia (L} dioft) e, Unforluntataly, indtinctively -
with pry fren hand (R {dght) | popped pt b RY
showltior bhada, pushing ks & bzt him distodpe
bis teath. "

Inlueuiewy with Patiant Advocsto #1 on B08200E
al 1140 reveslad the advocats complatad the
inestiatian for easa #1984, Intarviaw revaniod
cast #1584 brvolved an allenation of physteal
abwse of patiznd $2 by Physician A whlch was
substantinted b tha sondivsion of the
investigation.  Hdpreiaw ravoaied thal ittarvitws
during the course of the investigalion
subatantinlod that the physiclan admitisd to hitling
the pation! in order to ga! the patient Lo relsasa
the bils, Infarvieny revagiad that intarvinws during
tha coursa of the invesligation found that tha
patient Al have & reddaned hand matk on the
shoulder arga after the everd. Futher imlendaw
feneinaliedd that inforvivws using the cowsa of the
invadtigalion Rid wilnasses who saw of heard tho
physiolan bt tha patent on the Back dusing the-
strugata avar the shirl

trteeview with HOT A1 on S08/2008 at 0835
revaglsd tha HOT was infarasting with Pattant #2
the moafming of S282008. Interview revaalod
HCT #1 had received training in NCE and
de-gscalation lechriquas within the last yase,

A 144
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ey i SUNIAATY STATEMEAT OF DEFCIENCIES !
PREF CEACH DLFIENCY WIST BE MUCE0RD &Y FULL
TAG REGLLATORY DR 43¢ IRENTIFGNG INPORISATION,
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TAG LROES-RTFERENSER TO TIE APPROFPRIATE TeTE

DERICIZHCY )

A 144 | Conkirued From page 13

fnferviaw revealed patient 52 was oigteide of the

| nurnes’ station hiting e window with hiz shoes
and fists and making A popping molion with iy
Lshirt at a1, Infervinw feveaind "Thiz was
{Patient#2)'s usual sell . most of us know kim
well”,  Intarviow revenied "This was his
allention-seaking behivior., he wanted to gel
back oi chaprvation elatus”. interview rmvealed
patlend &2 was exhibiting these bahavions sinck
fhe HOT arived on shifl ab G700, Intandew
revaated the HOT was inerosling with patient £72
It on aftampt (o pet the pationt 1o hand over s
t-5hirt since he waz popping % at athers.
intendew reveaied Physlcian A come out of the
rurses’ slalion, ashed Palient #2 fo give him the
tahid. Further interview reveslnd iptwhen
patient #2 did nol hand over the Lehitt, Physician
Agrabbed the behid. Funher intervew revealed
Palient #2 and Plysician A then baliy began
lugging back and forih at the shid, Fudher
inteiviow revealad Patient 82 beat down and bil
Physician A on the arm. Further intervisw
revesled 'l didn't see what happened afier that - |
v liying to condrl {Palisl #27 arm frem
swingtng ot {(Physician A)" Furter Interview
ravedied "Next thing | know [Pafan #£2) wes
siing on the foor, Infendew reveslod the RCT
never aeked for pesiziance from Physician A,
Futhes Interview revealsd ' didny 1ake the siint
from {(Patienl #2) because 1 gléat have an order
to take It Further inlervicw revealed the patient's
behavior had not ecoalated 1o 8 leved which wowdld
refltre o physical NC inlervention,

Intervlaw with RNET on SI002008 5t 1725
revealed e Repistored Numse {RN) was e
sharge nurse on 3 East on 4262008, Intendew
savesled the nuree briefly infersciad with Patient
#2 at the beginning of the shift. intpriew

A a4
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A 544

Adad

Continuad From pags 14

ravgaizd the patant was achifrling his vbba)
attention-saailing behavior thet mornfag
Intteeview tavealad ine carg @am of nursing,
soclaf workers and physignng warg hindng 2
patiznt conference mesting around G830 on the
mering of 282008 in tha nurses’ staliop.
Indarviow revealad RN #1 noticed Patlal B2
popping his t-shkt nl stalf just outside of the
rirsas station, Fudhet intsrview rovealed RN &1
fol Ut go and redirect Paliont #2 and was
ashed by Physichan A Lo 5it down and "ha said ha
oty take G of IL" Indaaviewr revoaiod
Physician A tafl the maeling aod when he cams
back into the rursas’ stafion, B3 heard
Fhiysician A state thal e had B3l the palient
tntloeview poveniad "B Fwoud have Reww thi
wits going 1o happen (Physician A hitting Patioy
21, Fwveraid have nanear 5ol Bask dowr” Furthar
fntaeviaw revaalad "l was going 1 go oot and
raditact ipationt 23 o & diffarent anga ko
decresss his gpeondary gain and gratification ha
was getling from baing dipmstive,”

S42.130e)3} PATIENT FIGHTS: FREE FROM
ABUSEMHARASSMENT

Tha pattanl has the ight W bo fren from af forms
of abysa or hatasement,

Thin STANDARD is not met as evidenced by
Pased on paficy roviaw, dosed rocond raview,

digilat vidao roctrding revizw and staff interview,

the dagitity staff faiod fo ensure Pationt #1 was
renderad cire for exooss of 22 hours, which

Atad

A4S
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restited in patfent nogiect for £ of 4 sampled
1BCORTE ().

The findings inchada;

Raview of the “Abuse/NogleclExploiation of
Patlends, Prohibited” prlicy effeciive ORTGI2000
ravesied noglect I defined as the Uxtum 1o
provide necertacy carg or senices fmedicsl or
gtherwisa) o maintain the ments health, physizat
tealth andior well-baing of the patfent. The policy
revealed "Evamphes of shure of neglact otude,
bt are ol fimited to, the following: 8. Fabure lo
carny ot grders for reatent {excluding
miedication variance process); 8. Failure fo cafe
for the patient's basic needs; 0, Fhllie tn
privide & required ieval of supaenision.”

G!nsed record mww uf Paﬂ@nf #1 mv&a@d P o

o g 1l AL i

adn‘mfstraﬂen mm:‘d MARY roveated four omd
medications were adminisiered pa D4/25/2008 at
2000 by LPN #l{icensed practicsl nursel,

Raview of 3 nutslng note by LPN #1 dated
(/2812006 a1 2020 detumented P, {patient)
wits aklng bis po {oral) meds aod siarted
Cheking. Heimlich mansuver was uged and
patient was sssisted out of inferview room, [PE
wag gl fo stand up and wakk with assiclance to
bes. P was brasthing without difcully " Review
of the record revissded 2 note by PA#5 {(Physician
Argistant} deted 0412872008 at 2200 {1 hour and
A9 reiristes afler the ingident) that revegted that
the PA had been galled In see the patisnt after o
choking incideml, The review rovesled an
aseeEsrrlal 2ad vilel slans wam documonted by
the PA, The notes dotumented a plan of

|

Al SUMILARY STATEMENT (T DEFICHNCHES i BROVIZER'S PLAN OF LORRESTIGN N5
FREFIN {EA0R DERCHNGY MUST BE PRICEDED BY AL, PTG {BACH CORRECTIVE ACTION SHOWMD 1 SOMMEYIN
TAG REGULATORY (R 156 HENTIFYNG [RADRIATICN; ThG CROGEARFEREHCED T4 THE nwnemu.m: AT
CaRICHNG )
A ME | Comtinued Erom page 5 A 145
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obnarvalion with vt siges and pulse cltetny
every & hours times 34 houra, Mursing and HCT
rytes documented on BAL2E8ME008 at 2220 and
OA2S2008 ol §8S, 0444 and 1500 roveatnd the
pRUORt wis rosting auistly without porapisints and
rarndingd on evany 15 minuls chocks, Raviow of
Fracaution Fiowshesls dated QQ28E008 traugh
42012068 revgatad avery 15 mituls
docamentaiion of the patieat's fecalion snd
bahavios, Beviaw of e flowshedis ravasiod the
patient was focalod i e daydoom oF badigbm
#ndt calnt of slebping from O4ZRA2008 o 1800
throngh Bf2N2008 at 2045 (26 hours and 45
imintesl: and docamesdation ab 2104 ravaslad
"Code Blue" Roviaw of & Tote enfry nusgiag nols
datad G425R008 ¢ 2255 vovested tha patient
bard boan plucad in the bad around 2045 and was
found uaraaponsive aad withoyul # pulse and
rospimbons af 2100 Resusclatve efforts wetg
iniatad and the palisd was ansforrad 16
anathar hospitab whare he was prongunced depd
at 201,

Fushet roview of thy rocoed revaaled physickat's
aceission ardors dated O4RER008 2t M35 for a
2200 ealoria 3o grarm sodse diad fraalar dief),
Feviaw of the maal cqnsumption reoaed ravegled
on BS2E2008, the patisnt ale no breakfast, ¥
funeh sad 103 dinner: 02 T2008 relusad
braakfast, rafused lunch and ate 3 dinner,
HABE00S ato po breakbast, W unoh and refusad
dinner; and GAR0M008 sla no broaklaz), no fbnch
and rofuused dinadr. Faviow of tha rasard
ravoahed no gvigencs the paltant's fatue to
CONBETE Adbaate outritional nlake wal reporied
or avatiatod. Tha raviaw ravesbad no aulyilionn!
comauk was reduastad and aveatad no evidonot
the physiclan was nothiod aboul the inadaguale
Frkteionat Fnlake,
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Fuddher revisw of the physician's arders revealed
oh oider dated $ABI2002 o1 16872 T “incoass
Nuids B ox {ouncesh q 2 b x 3 days (mvery 7 hours
tmes thiee days)”  Review of un Intske and
Cutput Record revealad a staterment handwrilien
on ine {on of e shead thet stated Increase fuids
& oravery 2 hours times 3 days, slarled
QAU2BR000 ot 1522, entding 05012000 ot 15677,
Futthor sevlew of ihe sheel revesied Hwas blank
of BHIBR008 wilh no documeniaton of infeke or
culparl. The redlew mvealed 900 oo (oubip
centimeters) oral intake was consumed by the
patient dering the 1500 through 2300 shift on
DA2802008, The review ravealed the inlake and

14 eulpul was not documentad for three shills;
Furher review of the record revealed o ovidence
fhe patient received the 8 oz of fuld every two
hours a5 ordered. Record myvipw fevesid no
evidenes the physiciah was mlifnd that the
onders wars not sompletad,

Fevisw of physician's orded mvedled an order
wiiiten on 042812008 At 2220 for vilal slgns wilh
pulse Gximelnt every 6 hours Frhen 24 howrs,
Ravicw of the Vilal SignsfieighlGhucoss Flow
Sheet reveated 2 nolation 2 the fop of the: flow
sheat that sisled vital slong nvary & hous Smes
24 hourn and pulse ox {sdmety) rtaded
(41282008 at 2224, ends Q4090008 at 2224,
Review of the flow shee! ravealed after tha pow
oftel was reneived at 2220 on D4R2RR008, viiel
signs were documanted as completed on
DaESRN0E &) D845 (B howrs and 45 minides afles
lagt vitad sighs compinled), documanted as
patlent rafitsed on QH2S2008 ot 1545 {7 hours
ater pricr vilal signs corpletsd) and dotumenta
a3 completad on Q4292000 81 1630, The review
raveslod the vital Bipns wa not asgessed and

L) 2 FLHRARY STATERENT OF DEMCIERHES
FRENY {EAGH DERDIENGY MUST &E PRECECED BY R, PRIEFI, {ENCH CORIEDTTVE ACYIGH Beli0 pE CERIETO
THE REGULATORY OR LSCILENTIFYIRG INFORMATION) TAL CROGE-REFEAENGER TO THE AEPROPRIATE DATE
GERCHINGY
A 945 | Continuad From page 17 A 145
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docsrmnentad aveey obe howes as ofdarad. Tha
veoard review ravaisd no avidence tha physloian
way notified thal vila! signs wero nol montored a5
oqetored, Foview of the Medwestion Administeaion
Rocond (MAR ravaaled putta oximetry (ox) ovary
6§ hours timas 24 hoyrs Bram G428/2008 through
B2t The raview revediad the pulie o
wis schadubed al 0000, S800 1200 and 1800,
Thi rovigw povaalod the priss o wag not
soepintod on (42002008 &l 1200 Raview of the
racard ravaaied no dosumentation why the pulsa
ax was net corapletod as ordered and no
avidense the physician wad notiad,

A digitat videa reconding from the hospitals
meruity camersd datad O8282008 fniough
047280008 was roviowad. The vigad was
resopded fom Ward 3 wost on the U2 unil and
raviawad a6 rasardad tims on B020/2008 ol 2016
throunh (205008 3t 2427, Reviow of o vidoo
on O4EEL008 at 2016 reveyied HOT #2
aimintstering tha modicadon lo Pationl #1, Tha
viddeo revaalad the patiant chokod aftar recaiving
tha medication and el backweard hifiing Ins head
o the fogr. Tha vides toveniod HOT 82 was
parforming abdorminal thepsts on tha patisa! whiln
the patiant was on the Roor. Thy vided roveated
LM H Enited 1o assial the WY duing the
amergrenoy situatien, Tha video revasfad no
assessmen! of the patient altar the choking
episode and fall. Furthar reviow of the videa
raveaiod Pationd #1 was asslaled by tya HCTS
from o madicadion rosrm 2t 2008, Tha vigeo
tevaafed the patien! was standing in b dayioom
b 2223 when HOT #2 took the patisnlys vita]
signs. The HCT stretehad the cord fraim tha vitak
slon machie asioss the reon whils sha
appeared to be dancing. Fhe HOT hugged or
kisatd pnother HOT who was sHiing al 4 table ta

CHERRY HOSSITAL
BRR 7 AOLOSHORG, NG 7558
Lha BERAMARY STATERERT {18 DEFICIENCIES 0 BECAIERE PLAN OF CORMEOTION pity
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the dayroom playing cards, The vides tevealed
Patient #1 salin a chail in the dayroom at 2225,
The seview revealed HOT #1 provided the patisnt
with & ip of Hguid &8 2238 and the patfent was
obgerved i drink the figuid through a staw,
Further feview of the video revesiad the patient
emalned in the same chalr in the day soom unti
(/2507050 at 2054 {22 hours and 34 minuies).
Review of tha video revealed no fluids ware
oifered to the patiznt ofter 2238 on Q282008
while the: pellent remained sittieg by the ohair in
the dayreom (21 hours and 27 mines without
fliids), Review of the patient's Intake end outpl
teoond folled 1o revend dooumentation of this
Inake on e intake and ot flow sheet, Theore
5 dotirnentation on H4/2802008 that the patient
rechived BC0 oo of fd on fim 1500 thiough 2300
shifl, Vides surveillance revealed thal Patiant 41
oid ol feeaive any fuids during s st The
vide iguasind that the patient did nof receive any
fuids on the night shift on (412002008, day shf
on Q422008 or evaning shifl on 0472002008,
Fusther maview of the vites revoalsd vita) signg
wefe laken oh Q4/28/2008 at 2222 by HOT #2,
Raviaw of ihe record revealed the vital signs
teen al thiy time were not documanted in the
tecotd. The video sevisw tevesind viiel signs
wipte Yalen on GAAIHAG0E af J84T7, Review of Sha
video evarled no fathar viiel signs were taken
while the patien! remained in the chair in the

[ dayroum, Review of the facord roveaied the

pallent refused vital signe on 04rPSF2008 at 1543,
Raview of the vided revealed no effort was made
o 1ake {he palients vital sipns sl 1543, Raviaw of
the fecid rovesled the patinnts vital signs were
docurnanted ps falen on 4IIHI00S ot THI0,
Raview of the video confirmed that the vital signg
wede not faken on DAFSR00E of 1620, Review of
the viden revesled that the patien!'s vital signs
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warte taken o Himes dwing tha 22 hours and 34
titngtes that the pation! remgingd siting in a chaly
intha dayeoom. Fudbor tovinw of tha video
revaalad the puiss oximety was no! chacked on
C4/20/2008 al 1200 whick 15 conzistond with the
racord raviow. Favidw of the videa ravoated that
a1 HOT attoroptad to offer and anctrags the
paliard t5 oot broakizst on Q4202008 and the
patien! appearad to refuse. The video mvaaled
that HETs bring food rays 1o the ward andd alow
tha teays fo ol on a cant unsupervisad and aliow
paticnda lo ged thelr own s, Furthar rovigw of
tha video revaadod no stalf mornbor offarad or
ensonragad the patiand 16 anl lunch o dinner o
O42W2008, Reviow of the vidao revealod the
paatisnt did nol tecaive faad duriag the 22 hours
and 34 minutes that ha romainad in the chalf in
the dayroowm, The reviaw revenlad on G420020048
at 2069 o FICTS epproachad the pafianl and
iz to pull e pationd up from tha from by
holding bis hunds. The HET were unatosassiul
aftar two attempiy, Afar ludher sttempls, tha
pahiend was IRed to 2 standlag posttion. The
patient appogead wastable and one of the HETs
pullack @ chald ovar and fowanad the patiant inda
tha chair, Thi vidas shows twa HETS slidlng tha
pationt in the chair down the hall towaed his
badmarm. Tha vides roveakzd the dresh cot
baing token down the holway al 29108, Further
raviaw of the vidas revagled varying lavels of slaf
antering and exiting tha dayraom during the 22
hars and 34 minutas the padlent rraingd Hy tha
chale by the dayeoom. Thi mvisgw revesiad HET
elall reraainpd in the dayeodgmn fo7 varying paiods
of tirng, walehing lobrviston rotghoted the pight,
praying cards and talkiog on & cell phona,
somalinees it the prasence of the RN,
Cfsarvation on the vidao teveatnd ¢ MOT &d not
entar the dayroom area to check pationty walil
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Q472802008 At 0040 (1 howr and 40 minutes after
shif started) and the load fach gid nod ented the
dayroom area unill 0113 {2 hours ard 13 minules
afier the ehift slarad),

Infervicw on DEDERA0D0 o) HRE0 with LPN 1
rgvealnd she wiy the medication mirse on duly
on DAIABR008 when e palisnt choked, The
Aurge slated she was slanding behind the
medicalion cart when the patient fefl and HOT #2
wak perfomning the Heimiich maneuver, The
mibree staled *F watched her do it 1 did noy
wrjuest help, | got ploves, See | fragked out 1
sbood there and freahed out. | b ol seeh the
Heimiich maneuvar now in over Swenty years, |
coutdn't sen wisll of fell I hi vk niited fom e
Tl Hogot better, He walked off with assistance,
| didn't apsess him atter the foil. § don't know haw
{RN #2, the charge nurse) found o, 1 didn'
report itto har, | waited el { went downsiais
inter and reporied I o {the house supeivisor,
She told me to do 20 incident repoit. (PARE
came o daber, { gidn't fallc with B Fyrther
Frebzevigwe with thi nuse revedlod she had
tanseribed the ordars for vita! sighs and pulse ox
afler the PA raw the paliaht on (42802008, The
nurse Sated # is the RN's esponsibility to sea
that the orders are corded oul. St steled "1 was
net aware if the oroers were caried out. Pmin
the med room.” The interdew father revesing
that LPN #H did not attehd stift sepott and
received a rapol an medication sdminisiration
about the palkents fom e off going nurse, The
marse futther slated (hot the lead HCT oversras
ihe distribution of mes! Woys and she had no
knpwlndpe If pafients wane esting and thet thase :
ignuct would be reporfed to the RN, The
interview reveaded LIPN #1 2120 worked ha
ovaniag $hlfl on GHESR2008, The nurse siated

& 1al

|
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PRETED M1 32008

she had soan Paliont 31 slheping B the chair b
e dayroom upoh her arival b the ward, The
terview rovealod the day shifl madicalion nutss
hint rapectod thit tho patisnt was sedabsd and
rgediedions wene baing held, Tha novee giatad
" agsumad he BN Kaaw showt his statea. |rasd
fiis TE shint tosl ab 1800, Ha didat talk o me, He
was slaning

tndarviow with HOT #2 was alternpled, The atalf
membar was not availablo for tenssw,

Prebsasvieny Oos DEADBF200E Al 1020 with RN #2
ravestind she wag the charge nugse on duty during
e 1500 - 2800 skl on 04282008, Tho nurse
alated thil st had not been made awars thil
HOT 41 admif!is{ar&d tha madicalon it Patian
#1 on O28R008 The intarvinwy savoaised that
tha HOT shouid not bave administered the
rradication. The Intesiew reverled thal HOT #1
fad raportad the chaking o thir chay s k.
Tha rstgdr Shatod "She fodd re that sha had
gerthaes bine back 1o s ream. | didn't go check on
hir, [ didn't ko | ieeded to do an pcidom
repovh (TR hoyss supervisar) calted ms and
todd ma to do an incident ropod and natily [PA

WAL Thotr wan o dalay i notifying the PA

bacaysa b didel ke Ewias suppoeasd {o eal Rim,
Fdan't ramarnber B § takad with {the PA} abou!
the incldenl. was no! avwaes the palien! fof, |
don't ko BF ha was aware of the Ealt, | dide't talk
walh dLEHE 1) ghout whal happoned.”  Futher
nterview ravagled the nurae did not notily the
hause supervisor of the choking motdent or tha
falh, The inteeview ravoatad that the change fdrese
wias aod award of the twy ardors weitan by the
4 ang that the LEN would have tarscibed tha
ordars, The rgme slated Y didn® do
obagrvations that day, |was awasd that bo
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{Patian) #1) was sitfing in the chair, §did ol talk
with hirn the ending shill” The nurse stalpd tha
shi relicd on sal o mpel I patierls are fot
eafing,

PA #8 was aot available for interview during the
SUVEY,

interviaw on DB/CR008 at 1360 with en
adminizirative steff member revaaied that the
slall mambar had reviewed e vides racnsding
8t part of an investigation of shusemegiect after
fi:a patient bad died, The slpfl membar reverled
that tha negiect wes subsianisted. The siaf
membar wyvzaled thal fhe patlent’s basic neads

1 viere ot met 3hd that he waz nol provided
iilefing, mutrition or hydration during the 22 howrs
ehd 34 frimates he wies sitng fn the chpir in the
dayroom, The sfeff member revealod el review
of Wi video mecording revealed that stal
decuimdniation tn the regord was not consistant
il fh vides and that the lovestigation revesled
thist some of e documentation was falsifisd,
The stelf member revealed that the investigation
ahd video raview revesied that staff were nol
tollowing hospitad policdes and procedures, The
Interview contiereed that the nuesing st fRiled to
provida ongeing evalusiion, monitoring and
dofivery of care 16 mebt the pafients bagic carp
fpds, .

Congaglhantly, Pationt 7 became choked afler
recatihg medloation kam an unficenses
pemannal on (B0 at 2020 and
subsequently fell, . The medication nwrse {LPN)
staff failed to respond to the emergency, falled io
BESRSS e patient afier the incideat and Talled 1o
waport the incldent fo the cherge repintarad nurss,
The charge nurse (M) feiled b assess tha : 1
]
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SLAAARY STATEMERT OF DERLCENGIEY
(EACH DEFICIENCYT LUST BE DASCEDED By FULL
RIGULATORY OF LEC IDEHTIETEMG 1 FORMATION)

BB ERGYY

I PROVIDEITS PLabt OF SORPECTEN et
FitEFLR (EACH CORRECTRE AGTION SHOJLE RS GO PLE N
TAa CROSS-REFERSHEED TO THE APPROFRINTE Barg

A pds

A 385

Cotinued From pagh 24

patinng, faikd to repat the incidant to (o
supsviser, daliyed rapoting the cheling incident
to tha PA and Feilad {0 rapart the falk to the PA.
Palttenl &1 2at down b o chaic is tha dayroam
fhagh tralfic areal on Q4282008 at 2225 afler tha
falf and choking oldont at 2020, The patient
retnaingd ki the same chalr for 22 hours angd 34
rbreres. The pabent was seatad in the chakr ovar
a digeation of foue differan! shifts of cose
providers: evaning shiff on BA282808, night stel
oy CA28/2808, dey ahif on G425/2008 and
avenig shift on 04208, Siaff membars
fatfad to foliow ohysickan's orders for fuids and
vitig signs andg failed 16 offar Wnidoting, Muids and
rrteition direrng the 22 hours and 34 minltos that
e paticn ramaimed in the chiie i the dayaom
dersing slafl falled to aesess, supervize and
msnilor thy patont o pravan naglact.

482 23 MURSENG SERVICES

The hosnital rauat have an organtzad nursing
service thet provides 24-howr nussing seevices.
The nuesing servioes st ba fueniabed or
supanvisad by g rogisterad nurse.

Thin CONDITHON is not met a5 evidonroad by:
Basad nn closed record roview, digital vidae
recarding fevitw, polity revidw, obsarvatian and
atalf inttrviavy, the hospital lnitad {0 hava an
organtzed atrsing service ss avidencad by faillng
to pravent negloct. “The faciity nurzing siell falted
0 BESDEE, SUporvica and mositor tha dalvaty of
Sare 1o astung basid ngods (Wleling, nulrition and

A 145

A 385

£
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SYATERENT OF DEFICIRNCIES A1) PROVTIRBLFRLIERAN A
AN OF CORRECTIN ERIFICATION MUMBER:

264003

R MULTIRLE SORSTRUCTION

fu, WRLENG

O VERG
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COMRLETED
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D808 2008

KAME GF PROVIDER OR SUPPLIGR
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ETREET ALDRISS, GITY, STATE, TP CODE
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¥4
FREFY
T

SUARATY FRATEIENT OF GERCISHMES
EACM RERCIEMTY MUST BE PRECEID BY FUILL.
REGULATONRY GRL55 DTN TIEVMG SNFORMATISN

i PROVIDER S PLAN OF CORRECTION

{9
PrEFIX (A CORRECTWE ALTION BHOLLD BE LEANRAITIEN
Xt CROGSAEFEREMSED TO THE ARPROFRIATE BaT

GEFLIESYy

A 305

Contirued From page 25

hydration) were grovided and failed to ensus
meditalion wap adminlstered by icensed, yained
statf for 1 00 3 sampled records (1) The
hozpital's nursing stafl falled fo defenate snd
meRiter patient core assignments 10 asmure
fitrifional reeds ware mef,

Thi finding include:;

A} The hospital's aursing slaf (ailed b assess,
supervisn and monitor Bre Selivery of care to
assure batic needs {lolsfing, futlsiton and
hydratien) wede provided for 1 of 2 zampled
reoerds {H1),

~GIDns fefes to AB2.23(b)E) Nursing Servicss Tag

A0IBS

3} The hospital's staff faild o greure the
dadivary of care was provided (o prevent neglect
as evidenced by failing 1o provide supervision,
{olicting needs, nulrifional npeds and hydration for
1 0f 3 sampled moonds (1),

~cross fefer i AB2.25(b) Nursing Senvices Tag
A3eR

C} The hospitals nursing stall faited to delagate
ahd monilor palinn! aie assignments to assum
rratrifonal negds ware mot

~oross rofar to 45223618} Numing Services Tag
AD3EY

D} The hospital faited 4o easure medication was
administersd by fcansed, tained staff for T of 2
zampled recorte (99,

~eTuRT rafRr o 482230 1) Numing Services Tag

A 3BE

FOMN GHAB-FEET(0D0) Painas Vorsldy Oladein

Lwwn| B KCRELY
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FORM APFROVER

OME NO. 09380391

SEATEMIRT OF BIFICENCIZS 0t FROVOERSUPPLIERICEER
AME PLAN QF CORRECTION ORI ATTOM UNKER:

4003

{3 SR YIRLE COMSTRMTION
A BRRALEHE
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COMMLETER
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ARGRIZA0E

BEORTE O BACRAIER g8 SLPBLIER

CHENRY HOSFTAL

SYRLET ADDREGS, CITY, STATE. 419 CODE
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R ID
PREFE
ThG

BLIMAEY LEATEMENY 08 QEFICHEITRR
{EACH DEEISHRICY MUZET BX BRECEDED BY FRLL
REGULATONY £ ES0 IEERTIFYING INRORAATIONT

i1} PROVGEENS PEAM OF CORREGTION

Ry
BREk IEALH CORRECTIVE ADTION SHOURE BE GOUPLEEIN
ha CROSSREFERENCED T YHE SAPROMRIATE RIE

LEPCIENGYY

A 285

A 392

Continued From pags 26
Al
482 23h) STAFFING AND OELIWERY OF CARE

Tha nursing servicg must have adaguate
numbars of icansad ragisterad nuras, heansad

practicat fvacational) nueses, and aiher personnet

to providge nuesing care lo o8 patienis a5 nasded.
Thirg fotst ba supeivisory and staff poraonngt or
each departimant oF nursteg unit o ansune, wheh
ngedod, the inmadiafe availnbidy of 2 reghsterad
muetse fon badsida eara of sny patieat,

This STANDARD iz ot mal a8 ovidensed by
Based on clossd record reviaw, digital vidan
rocording reviaw ang shall infarvisw, the hospital’s
staff faitad to onsurg e dalviary of cane was
provided o pravent neglact 23 svidenced by
failing to provide suparnsian, toileting noads,
nutitionnt neads aod ydeation for 1 of 3 sampled
racads {1},

Tha findings includa:
Closad tacord raview of Fatiant #1 rewaa!ad ity
s,

i wi%h
. P ey rescccedd pervglad
ma patmt choswd attar takiag medicaton fom
unlicansad paronnet (HGTY on GIZBAH008 a1
2020 Raview of the record rovedtod a note by
BA#S (Physiclan Assistant) dated Q0282000 &

 As8s

A 382

PO SRS-AH0TIRMHN Preniins Vargices Qs
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DEPARTIMENT OF HEALTH AND HUNAN SERVICES FORM APPRCNED
- ZEHIERS FOR MEDICARE & MEDICAID SERVICES OMB MO, DeannIs
STATERENT QF DERICICHOIES L0} PROVADESR S IPR IR KR IULTIPLE CONETRUGTION X3 DATH BURVEY i
S0 PLAN GF SORBECRON IENTRCATION REMRER: COMPLETED
£ RN RENG
I B.WAKRSG ¢
344803 M DEN2000
RRENHE OF PROVIEER GF SUPPLER . ETREET ADORESE, GITY, SYATE, TP LOLE
0¥ STEVENS RILL ROAD
CHE IERTTA
RAY H - GOLBSRORG, NG RYsH
TELTH ) BIFRARY 5 TATEMENT OF DOFICIENCIES iy PROVIDERS PLAN OF CORREGTION {x5)
PREFIX {EACHDERCIBNGY MUST BE PREGHRER BY FULL FRRERTY {EACH CORRECTIVE ACTION SHIHAD BE SOATLETICN
™e RESULATORY OR LSS {OTHTF vt {mORMAT g TAG CROSE RAFERERCEN T THE AMFROFRIATE AT
DRERICIEREY .
A 3831 Contlnund From page 27 352

2200 {1 hour and 43 minutes after the incident
that fevealad that the PA had been calied o see
the patient after 1 choking incident. The review
AARHE a0 asseasment was documentad Sy the
PA. Tt noles docamanted r glan of obaervatian
with vilal sighs and pulse oximptry avely & hours
Himas 24 hours, Numsing and HOT noles
dorumented oh SA28/2000 at 2220 and
4232008 2t OIBE, 0444 and 1800 revesied e
pallend wak resting quietly withou! complalnts 2nd
remaingd on very 15 minute checks. Review of
Frecaution Flowsheots dated 042842008 through
DAI2042003 revealnd svery 15 minwe
documentation of the patient's inealicn and
behaviorn Review of the fowshaels revasind the
1pafient was located In the dayroom of bedisom =~
andt ¢alm of sheeping from OR/28/2008 al 1500
Wrough D429/ 2008 at 2045 (26 howrs and A5
minulesy; and documendzlion at 2960 revesing
“Code Bhie" Review of 4 1ate enty nursing nota
daled Q4282008 2t 2255 revested the patisnt
had been placed in the bed around 2045 and was
found unrospontive and without a pulse and
respirafions 2 2100, Restizcitative olisrls wam
Initfated and the patien! was tensfered to
another hospltal whera he wat pronounsed desd
af 2201,

Furthed review of the record ievesled Physician's
adnvssion arders duted Q47252008 a1 0255 for g
2200 calorle 34 gram sodium dist freguar diet),
Review of the mesl consumplion recond favealed
on DERER00E, the pativet ale ho braskfast, %
funeh and 1/3 dinner, DEITR008 mefused
bieakfast, efised inch and ate 143 dinner; "
AIZELGHE ate no braakfast, % kinch and refused
Hinned, ahd 042902008 ale no braakfast, ne inch
and refused dlnner. Keview of the facard
revealed no evidencs the patiant's Initves b

FLEM TS REED2-RE) Pitreirlip Viotsdonn Ohacinin Byl Hpemy g faclty B BES1RY I continuntion shes! Frgs 20of a7
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DEPARTMENT OF HEALTH AND HUMAMN SERVICES FORM APRRIVED
CEMTERS FOR MEDICARE & MEPICAID SEFVICES ObtE MO, BOAR0A0
STATEMENT OF CEFICIENSHS ECF FROVISERSUMILIERCLIA 020 UL TIRCE CONETRLGTLEN 3y DATE SIRVEY
AME PLAN OF CORAECTION IDEMTIEICAT N, pUNEESE: SOMBLEYED
£ BRIEEING
G
44003 b Wte 68109/2043
NAME OF PROVIOER OF SLPBLIER STREET ADORENS, Gy, SYATE, IF CODE
CHEBEY HOSEEAL 201 STEVENS M L HOAD
A GOLOSBORO, NG 2F630
FRE T ] SUNERY STATEMENT OF DEFICIENSIES Ha Pﬂﬂ'ﬂbﬂ!ﬁl‘i PEAN OF SURRECTION et
PHEEX PEAGH BEFICIENGY IAST OE PRECEDED By FULL PREFX fEan CORRTETIVE AGTION SH0LLD BE :mmm
A BEGAATORY OF LAG [EHTIEYING |1 RATION} Thi) CHOSSREPERENCED TO THE A ROPRIGTE
DEFIMS Y
. . s
ASR2 | Conthnusct lf'rom pade 28

constme adoiald nulritiond] intake was epoted
of evaluntad, The revied rrvestod te nuritonad
congylt was raquesated and revealed no evidence
the physician was notfiad about tha Inadequats
neeitionat intake.

Furthat taviaw of the phpsician’a arders rrvadbed
an ordar dated O4/252008 at 1522 for Mincreass
fhubds & oz dounceskq 2 hy % 3 doys (ovary 2 hies
timas theep daysh"  Reviow of an Intike and
Crelpot Racord revesisd & slaternont hamdwittan
on the top of the sheet thel slated nereasy flulds
B oz avary 2 howes fimas 4 days, startad
ERFBII00E at 1522 ending 05012008 af 1523,
Furthar review of the ahaesl revealad i wos blank
on Q42802008 with no docomentation of infake or
alpul. The eaview ravedlad 800 o (cubic
aerdimetacs) ol intake was Gonsiaad by tha
pationt during the 1504 through 2060 shifl an
OAIR2008, The review revasiad dbe intake gnd
enrput wiia not documaented for thiee sinfts,
Furthure raview of the rocord ravaatad ne ovidenca
tha padicnd recabvid the I oz of Buld ovary fwo
heutrs a6 Srdemad, Racond ravisw ravealnd no
avidanee the physisian was notiffad that the
ordes warg nol compiatod,

Reviow of physician's ordet tevaaiad on ordet
weittan on GARER2008 nt 203 far vith] signs with
plilse oxtmitry dvary B houss Boes 24 hours,
Faview of the Vita] Signsivelaht/Glucose Flow
Shoel revontad & notation al tha W of the fow
shost that stated vital signa avery § hours Smes
&4 hoses and puice ox {oximatry} stacted
OAEZBRI0N al 2224, ands BAZHI0NT 8 3224,
Faviaw of tha flow shoel ravealsd aflet tha naw
order was recelved 2t 2220 on 042812008, vilat
signs were dosurmantad o5 comploted on
Cr2Ga00R ol 0845 (B hours and 45 roinutes after

A B

FORM SABBM0E 0 Pravieg Viesking Qbidaty

Euent 143 RCETS
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PREFIX
TAG
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PGSR Y

FLie e vl

Contlnued From page 79

it vitpl signs complsted), documented as
patient refused on Q4ZRG0E at 1545 (T Aours
alter prior vilal signe completed) and documented
&5 complated on GU2H2008 at 1630, The retdaw
feveaind the vial signs wers not assessed and
dotumented every six hows ot ofdered. The
record wuinw revedled no evidence the physician
wad notiied that vite! signs ware ao) moniored o
prdered, Review of the Medication Adminfstration
Recotd MAR) revaaied pulse culmelry (o) avery
& hours tines 24 howts {rm 8472872008 through
Q4r282008, The raview revealed e pudse ox
was scheduled ot 000, OBID, 1200 and 1800,
The evigw reveaied the puise ox was not

| eomplated on D4/28/2008 at 1200. Review of the
| recd favealed np documentation why the pidse

OX Wik nol compisled as ordered ahd Ho
avidance the physidien was nolifisd,

A digital video recording from the hospital's
secuity cameras dated (4282008 through
QEHERRG00 was roviewed, The video was
recomied from Ward I west on the U2 unit and
reviewed aE racorded ime on J42E2008 8t 2016
thtough DAZRR008 ot 2127, Review of e video
rovealed the pationt foll backward hitting his fead
on the Boor aller choking on medication on
DA2R2008 & 2018, Review of the video
sdvealed HOT #2 was peforming abdgnlog!
thrusts on the patindt while the patient was on e
figor. Furthar reviow of e video svealed the
patient was slanding in the dayroum a4 2353
when HOT 82 took the patiants vite! sighs.

Review revaaled the HOT giratched the oord from

tha vital sign maching avoss the room while she
appepeed (0 be dancing,  Furher review mveaipd
the HOT hugged or kizssd anpther HOT who wap
citting of = tabla in the daymom playing cande.
Revipy of $he vidao revesled Palent 81 st ing

A 352
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(a1
T ORREEN
T

SUMUMASY SrATEMERT OF DEAEENCIES
(EALEH DEFIEHGNCY MUSE BE PROCEED B FERL
HEGULATORY 8 LIS IDENTIFTIC [NPORMATIOM

[ov] PROVDSERA AR OF CORRESTION oy
BREFES (EAGH CORREETIVE ACTION SHOLULD BE COMPLETION
Th . AROSE HERERENLED PO THE APPROIRITE ATE

UEFECIEHCT)

A SRE

Conlintad From page 30

ehait in the dayionm af 22258, Tha roview
revaaiad HOT #1 provided the patizel with a cup
of geoed at 2228 god the pationt was obadpesd 16
chind e Ll eougih a straw, Furiher ravisw of
the vides revenlad the potiant femained in the
samp chair in the day rooms undl 040202008 at
2055 {22 hors and 34 minutas). Reviaw of the
vittat ravgabad ne fluids were offered 1o tha
patisnt aitar 2238 on BH2E2008 whtie the pallent
remaipad sitting | tha chabe [n tha dayraors (21
hotes sod 22 il withoul Tlds), Revite of
the patispds Intaka and output rciect Eitad 1o
reveal documentalion o tis inlake on the inkike
and output flow shael, Thore i documentation
et Q42008 that ha patient received 900 ¢ of
fluick on the 1600 through 2300 shit. Vidao
supveitianos revealed that Patienld] did no
racesive oy flukds dusbng this shil The vides
reveaiad thial the pationt did not rocaiva any fukds
on th night $hift on (42012008, day shift on
D420 2008 or evening shift on D4/28/2008,
Fuzthar reviow of tha video rinveaiad wita) signs
wibre laken on O42RZ008 & 3232 by HOTH#2.
Frawisnw of the racord tevaatad tha vitel slgns
tkare at thin tixe wane mot dagumerntad it the
pecord. The video roview revoalad vilal signs
whers faken on 42000 al 0847, Faviaw of the
witioo revaatad no Rether vitat signs weare ke
whils tha pation! rentainad in tha chair In the
dayrasnt. Resagw of the record raveniad the
patian! refusad vita! signa on Q4252008 af 1543,
Ravisw of tha video revealad no offorl was mads
it taka the patiants vitel signg 2 15432, Pavigw of
that reaond rveatod e patiants vibal Ligod werd
dogenardad 25 1nken on Q202008 af 1630,
Boview of the video confiraed that the vital slgns
wers not aken on Q20000 ot 1630 Reviaw of
tha video revaaiod thad the patent's vitat signs
wigte taken two dmes dusing the 22 howrs andg 34

Aodg2

F_Oﬂb.-'- RS- 3E00T M) Pevied Vit Oisebans

Eneant et 000k
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£ WING =
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PREFIR {EACHOENCERDY MURT BE PREGECED Y Flil4, PRESIX {EACH QORRECTIVE AGTION SHERE i SEMNETG
TA REFHAATORY OR {50 RENTIFYING INFORMATION, . TAfG cmwmwmag&m TFo T}E APTROBRATE o
. AFIGHENC
R 382 Contnued From page 33 ] A 302

mirsties fhat the patish! remgined siting in a chalr
in the dayroom. Forihes mvigw of the viden
revenled tha pulse oximity was oot checkes on
Q47282608 At 1200 which i consiplenl with the
reeord revitw. Review of the video revealed that
3 HOT atternpted o offer and oncewrage the
pationt to eat bresldact on D4/2%7008 2nd He
patent appesied (0 refuse. The video rovasied
that HCTy bring food trays to the ward and sliow
he Ways 1o 31t an 3 cant unsupardsed and sltow
pattehts 0 gel their own Yays, Furber ravisw of
the video revealed o steff member offered or
ehsnuragad the paiant 1o eat funch or ginner on
CAiZBR2008, Review of be video reveated the
patient did not recaive food dwing he 22 hours
-and 34 mirsdes that he remained in the chaicin -
{he dayroom, The review ravaated an 04725902008
a1 2058 o HOTE approsched the paticat and
tried 1o pell the patient up fom the front by
hiolding hie hands, The HCTS wam unsuccessiul
after bwo allempls, Afler furthar sfternpts, the
patient veat ified (0 8 slanding posifion. Tha
pallent appeared unstable and one of the HOTR
pulizd & chalr over and lowerad he patisnt inle
the chelr, The video shows two MCTs Siiding the
patieal in the chair down the half fowerd s
betigom, The video ravealed the crash cant
bedng taken dowe the hallway at 2108, Further
faview of the video revealed varying levels of staft
entbrng and exititg the dayreom durlng the 22
hours and 34 minules the pationt femained In the
chairin the dayreom, The review revealsd HGT
sla¥¥ remained in the dayreom for vanying patiods
of Heve, watehing tedevision (throughout the night,
waying Cards and fafking on a cell phone,
semelimas it the prasente of the BN,
Qhsorvation on the video revealnd a HOT did sot
enler the dayrogm aren o check patients untd
DAFZBR008 21 D040 {1 hovr and 40 mimdes after

TOIRAG CROT-REIFLR-0D) Priving Vimisng Corbkdli Futnd H:ROREN) Fegily 4ir G127 if postisuaton sheed Pape 30 of 47
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it SULAAANY STATEMENT OF DEFICIENCHS 1L PROVIFER' PLAN OF CORRECTRIM ﬁ‘ﬁ?
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A 392 | Continued Frorn page 32 ; A 392

.| shift stoted) and the lpad tech did nol enter the
dayroom ates untl 0913 (2 hours and 13 minules
aftar tha ahifl staded).

terviow on CEASZ008 61 1350 with un
adminialrathve st mamnber ravaatad that the
siaff mambar had toviowad the video rmeording

a6 part of an invesligalion of abusafaeglect alter
tha pafisot bad died. The slaff membar rovented
that tha neghes! was substantisted. The staff
ergentber revealed that the patlent's bashs feads
ward not et and thal ho was nod provided
todiating, nuneition of bypdration duding the 22 hoyrs
and 34 minvted ha was siting in te chair fn the
dayroom, Tha staff mamber revaghed that revigw
of thi video resoding teveatad thal ataft
dosumbralion i the repid was nol consistan
with the vido and that tha investigaltion neveated
that soma of the documentation was faisified,

The staf rember raveatad thal e tnvastigation
ohd vidao rovigwy revoatad that siaf wera not
folbawing hospitet polivies and protedues. The
intisrviatw cortfirmead that the nueskag stafl foied to
provide ongoing evaleaton, monitoring and
diabivery of care to meel the palisnt's basic care . RS
nhads, S e _‘"-" T
A 395 | 482.23(b)(3) RN SUPERVISION OF NURSING A 368 : Lo L el
CARE S

A registarod murss sl suparvise and svaloatg
bher rarning caea tor gach patisal

This STANEARL = not met as evidanded by
Buaed on policy raview, ciosed record raview,
digtital video recording rovizw ang sleH intardaw,

1
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the honbilal's hursing slaff faled fo assess,
supsryise sad monlor the defivery of cane o
aseure basic needs {lolsting, nubition and
hydation} were provided for T of 3 sampled
fgcords (715,

Thie findings inciuda:

Raview of the “Maals and Nowishment” policy
afferlive March 2004 revealed "Ad clizals will be
provided with adeguste meals Brd hoershments
per & regular sehedule i patient refuses meals,
RN {repisterad nurse) ausesses andior a referrat
io tha dietician iz implamented ... Nursing
perpnnet shall moniter palients” palitionst
needn, Fecont Tood Intake brid Faport Wdight
oettgain . Food and fluid Intake shall be
shgerved and documarnted on the mullb-oureose
fow shept By nusing personned at sach
meaifpuishmient Bme .. Aby mealfnounisiment
refunad by o nursikg facllity pationt shall be
Eporied 10 the cheige nlres.”

Olosed repnrd saview of Potient #t rovestad e
O A Ll W{M - E] .F.

i, LT ovith
e neid i, Feview of the medication
adninistratioh recard AR} revenied four ozl
medicaliont wera adwinizfared on S4/28/2008 at
2000 by LFH #7 {Seensed practicef murse),
Reviaw of a nursing nole by LEN #1 dated
CAf23200% & 2020 documented Pt {patentt
wag taking s po {orali meds ahd stanted
choking. Heimfich manouver wes used aed
patlen! was aeslsted out of imtendaw room. Pt
wis able to sland up and walk with 2asistance 16
bed. PLwaes braatting withou! ditfeully.” Reviaw
of the record rvialed 2 note by PA #B {(Fhysician

Assinlany) dated 042812008 at 2200 {1 hour and

A IG5
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4 minutes afler e ncidant) that revealad that
tha BA had bosn catiad to s00 the patient After &
shoking ingidant Thi note tovaatad the patient
danied brasthing problems, shotness of breath,
chas! pain o palpitaflons and was drinking fluids
without probiems. Vite! slgns were dotumantad
5 Emparniiie 98 doagroes Fahtanhaid,
respinfions 20, puise 87, binod prossore 19080
and pulsa okimelry 98%, The notes docymented
a pran of obseevation with vited signs oad pulse
axkenalty evary B hours tnas 24 hours, Mudhing
hotas on (202008 &l 2220 rovaatad the patisnt
rarnaingd on ovary 15 misite chacks and will
cosntinus o monior, Health care wehnlcian
(HOT) noles on 042502008 at (355 documanted
the pationt was resthag with bis oves olosed it the
i arm chait withoul complaintt.  MuUsing noles
21 0444 dochrannted tha patiand was tastlng with
ayas tlosad in the dayeoom sinea the witars
arrvat without distress,  Review of 2 physhian's
nota 4t 820 ravealed the paliant's ithiim
{medication) laval was klgh and ha had
disgtcontinued the madioation yestarday. The nots
also dogumertod tha! the patient hagd choked on
mads "probably secondary 1o Depakote, which i
a large pili. Wi discontinuy Dapatata for now
givan he sheady haz sufficient levels of a mood
slabilizer in his syslem” MNudzing notes al 1850
doeymented the patient “has baan asisen dimash
ali day. Dfd answar guastions bul wen right hack
o sinop, Contimues on g {oven} T4 rin. fminute}
ghacks. YES fvital shgns atable). Wil continue fo
rasailar 2nd docoment. Review of @ physizian's
reerter o DER2ER2048 at 2134 documeniod M
receivad a pags of Code Blue over tha baspar
and raspondad, Hand off communication givenio
{physician) 2l {anothar hospitat amargancy
dapartment} of patient in cardlopulmonary srras!
. Paliont transtamed via EME (ambulance} to
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{hospfial erergency deparfment).” Reviaw of 5
PA note 8l 2135 revealed tha PA responded 10
the Code Blus that was called al 2108, The note
decumented that stalf repotled that the patiant
was assisted 1o begt sround 2048 and whin he
wags checked, the patiant was found to have
sobed Mmsell and was unresponsive. Review of
5 physickan's note gt 2210 dotsmented he had
meceived & calf from the hospilal amergency
depadment that the pationt was pronounced dagd
at 2201, Revitly of a lale enlry nursing note at
2255 docurnentad the patient was assiited to bad
a1 2045, “Frateaping in chair elnce 1 armved gt
1200, When pt checked at 2100, patient had
urinded on himsell abd was unfesponsive. Mo
Lialhing or putse aoted. CPR fresyscitative
messunes) stared, Code Blue femergency
renpange} called and BMS comactes

Furiter coviaw of (he tacord mvpaled physictian's
adrisslon craers dated OHEB/2006 at 0235 o a
2200 ¢alole 3-4 gram sodum dist fregular dlat),
Raview of the meal consumplion record revesind
oy D4L2EI2005, the pallent ate no breakiast, %
unch and 143 dinner; G4R7AH0E refused
breakfast, sefused unch and ale 143 dinder:
AZEFAO08 atn o hreakiast, Y lunch and refused
dinnes; and Q472872008 ale no brepkfast, fo lunch
and mefused dinner. Review of e recpd

' Fevealnd no evidenca the nursing sinff had
evalusied the patients lack of nutrilion. The
raviel revealed no nutticant consult was
mquesed and revealad no evidenoe the
physidan was nolified aboul the insdecunte
nulitienal intake,

Further review of the physictan's ordars revested
an order doted O ZEBIIG0E a1 1822 fof "ncrosse
futids B oz {yuncas) ¢ 2 brx 5 days feviry I otrs
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tmos red days)” Feviaw of an inteke and
Criptt Rosord roveriitod A shatomaend handaaitien
o {hex tap of the sheet thal stited incrense Huids
& oz evary T hours maa 3 days, started
OAr2802008 2t 1522, ending 05012008 at 1522,
Furher raview of the shoo raveatod #was blank
are DABA2008 with no dooemanhation of intahe or
oulput The review revealad 900 co (oubic
eonbirators) orat intake was constined by the
padiort Qereing thir OO thiough 2300 shif on
GaAf2i200E,  The roviaw reveskad the inake ang
astrtpne wak not dogumanted fos thiea ahifts,
Eerthier revieny of the racosd ravaciad no evidensa
the patienl reejved the 8 oz of Auld overy two
oo a5 ondered. Rocord roview paveatad no
evigancs the physician was notled thal the
ordars ward fol Somploiad,

Fawiow of physisian's ordar revhalod an ardoe:
weittin on G42REG08 ot 2220 for vital signs with
puize datdmedey aviry § hotrs Bined 24 houss,
Reviaw of tha Vital SignsitpightGlucese Flow
Shae! revaaied 2 nolation al the fop of the flow
shaa that slatod vital signs evary & hours times
24 hours and pulsg ox foximstey) slartad
Q42080008 at 2224 ands O4F2S2008 af 2224,
Rerview of th o aheat revaaled after e now
o vt rogaived at 2220 on BA2A52008, via!
siang ware documantad a3 compistad on
O4/2RR008 ot 0845 {8 hoters and 45 mrineten g
{zal vitad pigns completed), documentod as
patiend rafused on Q22008 ol 15458 |7 howrs
affor prior vitat signs compioted) and documarndad
a5 eomplelod on 4A2008 ot 16340, The ravitw
rovaatand the vitsl signs ware tol aasasiad gnd
documaniad every siv bours as erdered. The
review revaaled no avidancs the susing stof was
assessing tho patienl's wiad Signs as orderad after
tho pationt's cholting opisode and fal at 2020 on
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Q42008 The record review reveaied no
avidence the physisian was notfied et vitat
Bigns wete nol monitored a8 ordered. Raview of
tra Medicaiion Adrnisistration Record [MAR)
revesied pulse eximetry (o8] avary 8 howrs ines
2 hours from D420/2008 theoasoh QadEGR008,
The reviews reviated the pulse ox was schoduled
20000, QBG0, 1200 and 1600, The reviow
fevenlnd he pulse ox was not complated on
Qaf2902008 af 12040, Review of the meprd
reviiled no documentation why the pulse oX was
ot completed ax ordered and no evidence the
physiclen was noflfied,

A digital video recording Trom the hoepitals

| secutity cameras dated O4f28/2008 through
DARIR00E wan feviewed. The video was
reeorded from Wakd 3 West on the U2 anit and
ieviswed &s recorded tme on G4/2B2008 ol 2018
theough Dai2BGOR 8t 2137,

Beview of the video revenled on OWIERG08 af
2096 HOT #2 adrministersd medication 1o Paliant
#1. The video revealed the patien] choked atter
fovaiving the medication and ol bachward hitling
hit head on the fioor, The vides rmvagied HOT #2
was perorming aldominal hrusls on the patient
et the pationt wat ¢n the Boor, The viden
raveated LN #1 failed to assist the HOT during
the emerganny shtualion. Tha vides revested no
arsassment of the patient aftar the choking
opisode and fall, Further review of the vidoo
revealed Palient #1 was astisted by two HCTs
from tha medicallen room at 2019, The video
reiveaind i palient wes standlng in the davioom
2222 when HCT #2 took the pationt's vild
wohs. The video revealed Pationf #1 sal ing
chair b the dayionm al 2225, The feview
revealed HCT #1 provided the patient with a cup
of figlid at 2238 and the patient was obsarved 1o
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chrintks (e Hopbdd throwgh & ateaw. Fuorther raview of
the video reveatod the patiend remaingd in the
sama chiid in the day room ondi G4R282003 4
2058 {22 hours and 34 minstas) Review of the
video ravealad no fiuids were offered o the
patiend alter 2238 on G4282008 whils the patisnt
ramainbd siftng i the chair in the dayeoom {21
hours and 22 rinktes without fiuids), Roviow of
the patient's intake and oulput rocord Sailed o
revast doncumsetation of this intake on the ke
and outpnst flow shoet, Thees & documeantation
et E2S2008 thal the patiant rocaivad 200 oo of
Huied &ek they 1500 Hrough 2303 shift. Vidso
surveliznoee revaatod that Patian #1 d&id nol
recaiver ooy flukds duting this shifl, The vidoo
ravealod that tho pationt did not tecnive any flds
ot the sight shiff on Q51282008 day shift o
CR2EHEA00E or evening shift an O4RS2008.
Fuither review of the video revaaied vitel slans
wats taken on GUES2008 ot 2222 by HOT #2,
Foview of the racord revaalod the vital digns
Labian al this e wora nol documented i the
rosord. The video reviow revestad vial signs
weiarer lakan on Q4FTEE008 31 0847, Roviow of the
vidao reveniod no furthor vitil signa wets takan
whife the patient ramainad in the chair in the
dayroomm, Review of the ragord evealad the
patlant rafusod vitat signs on GAF2ER008 ol 1543,
Fevinw of the vides tovaaled o offort was srbodad
to take the patants vite! sigas of 1543, Review of
the record revealid the palient's vital Signd waere
dooumented aa taken on SH2N008 at 1630
Raview of tha video confiomad that the vita! sigRs
warg nol aken on 4282008 al E30. Revigw of
the vided roveatsd thal the patient's vital signs
wae ke terg i during the 22 howrs and 34
rrinulos that the patisnt remaingd siting in 2 chair
inthe dayreom. Further seview of the video
reveatad the pulse axdmetry was nol checked on
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Q297008 at 1200 which is consistent with the
oo reviaw, Raview of the vided revealod tha
a HOT sttemplad to offer and oncorage the
patient {0 o5t braskles! on 847202608 and the
paliont appeared to refise. The vides ravesied
{hat HUTs bring food trays o the ward and aliow
Wa rays to il on a cant unsupervised and ailow
palients (o get their v Yays, Furlher reviow of
the video revealed 1o stall member offered of
anooaraged the palient 1o et lunch or dinner on
Q4f2B2008. Review of the vides rovesied e
betient did not receive fopd during the 22 hours
araf 4 minttes that he rmenainsd in the chair in
tha dayroom. The revisw revealad on DAfZGRO0R
2k 2089 twd HOTs approached the patient ang

-{ ind o gt the patent up from the fronl by

holding his hande. The HUT: wore unsucoessfut
afer hyo attermpts. After farther atterpts, e
poenl was Ifted foa plending position, The
patienl appeared unslabis 2nd one of the HOTs
pulled a chair over and lowsied the pationt inlo
the chair. Fhe video shows twe HCTs siding the
pationtin the chalr down the hall loward his
bedroom, The video roveaied the orash cant
being taken down Mie hallway &t 2108,

Interviaw oo DBABLI00S &) BRAD with LPN #1
revealed she was the medication nursa on duty
on DA2EI2008 dhen the pallent choked, The
aurre slated sha was staadlng buhing ha
medication cad whah the patient foll and HOT 42
was performing the Heimlich mprauver, The
farse sluted ™ watchod fev do i | 8l ot
mquest help, 1 golgloves, Sesd feaked o, |
sieed ther and freaked oul, 1 have not seen the
Hefrtiizh mentuvsr now in ovet twinty yosars., |
CoUldR'E sae well of tell # he was injured font the

tall. Hegotbetier, He waled off with assistanca.

! didnt assess Bim after the fall, 1 ¢on't koow how
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(RN #2, thy charge nursal fovad out | dide't
raport i to bar, Bwaited untl Ewen! downstais
batar and reported & to (the house supanisor)
Sha Lok e to do an incident report. {PA #E)
eamne o fater, | oldn itk with him" Furlnes
ieterviany with the nusse ravestad she hatt
transceibac Y onders for vilal pigaa snd puise ox
aftes the PA shw tha patignt on BH2B2008. The
nurss stalod H i tha R resnonsibilily to ses
thal the ordery sre carded out. She stated " was
ol aveaes i the oxders were carded owl. P in
the mod roorn." The [norview further revaaiad
thatl EPM #F dld rod atband shift repord and
rotadved A mepor On madication Sdiniaiation
abet the potients fram fhe off gotng nurse. The
pirme fusther stated that the laad MCT ovorsass
tha distribution of meal trays and she had no
kpewiegas i pafiants were aafing andd thil thoas
issaras wousld bo ropoded ta tha RN The
petarviave reveated LM #T also warked the
avening stift an $A2SA008, The nuese statad
shix had soon Palion! #1 stoaping In the chalr in
the dayioom bpon bae drrivak o the ward, The
tederviows revaaled the day shift medioation nu/se
had raported that the patient was sedated and
prasdications wera belng held. Tha muars stated ™
aaaumed the BN Reow abhat his statug. |read
hic T8 skin test al 800, He didn' talk 1o me. He

was slooping.”

Iepeevien oy ORAGHEE08 &t 1020 with BN #2
reveRkiod abe was the charge nbd wirking on
O4L2812008 when Patienl #1 choked and el Tha
fntarviow revealad (bat MCT #1 had raparied the
incident to thir charge nurse, The nusss sitbed
"She told g thal she hid goltan him back 1 his
raorn. bt go chack on him. | didn' know |
naadad b do an ncides rapat, Tha howsa
sbpervisor} called me and told e 1o do an
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BHIVEY.

incldent ropant and nolity {PA #8). There was o
delay In notifying the PA bacause | didn know {
was supposed fo cel him, 1 dont serermber il b
lathnd with {the PAY about the incldent, | was not
awaky the patient fell. 1 don't know if he was
awsare of e (L 1 gyt talk with (LEN #1) shout
what happened.” Furbar intgoview revealed the
firge did sot ngtily the hovse suprivisor of the
choking Incident or the &8, The intendow
revealed thet the charge nunse was not swate of
thi new orders willen by the PA and that the
LI weowld have transceibed tha ordedss, The
nlirse stated “ dict do observations thit day. |
was gweare thet he (Patiert #1) was sitting in the
chair, | oid nottalk with hém the antire shift™ The
nwne siated that she smfind on sl to reportif . . .
paliznls are not eating, Tihe $ofl member uriher
shated Wt she wag apt dofd tha! HOT #2 had
adrmnistared ha patlent's medication prior o Uie
choking episode on 04262008,

PA BB was not avaiiable for interviaw Suring the

Censequently. Paken! #1 became choked after
wotiving metication on Q482008 ot 2020 and
subeequently fefl, The medication nurss (LR
taited o respond to the emprgency, falied fo
assEss e pativat after the incident and (zited fo
teport tha lncident to the charge nurse (RN, Tha
charge plurse (RN} falled 1o assess the patient,
faHed to report the intident t0 the supenvisos,
delayed repoding the choking incident to he PA
and (alied 10 repor the i to the PA. Datieat #4
sabdoven in @ chair In the dayroom (high traffic
2ren) on (4ABI2008 ot 2225 afler the falf and
choking incident af 2020, The patier! remzined in
the sanwa chalr for 27 Dowrs and 24 mindles, The
pabent wak gealed in fha chair pyvar a duaralion of
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foukr Jiffarant shifls of care providirs: auaning
shifl on (42802008, night shifl on QA/28/2008, day
ghift on Odr282003 and ovining shift on
S420/2008. Sieff member failad to follow
physician's ordes for fluids and vilak signs and
falled to offer Wolating, Sulds and nulrition during
the 2 hours and 34 prinulas that the patisnt
pernainad it chade o the dayeogrs. Murslg
slaff faited 1o savess, suporviss and monior tha
patienl to preven! saglacl

482, 23(bY5) PATIENT CARE ASSIGMENTS

A registarod nurse mosl assign the puesing cate
of gach patiant bo other nursing parsoniel iy
accordancs with the patieals ceeds and the
seacialized quaifcationd and dompetents of tha
nursing stall avatiable,

Tris STANDARD la net el a5 evidencad by
Baszd on policy roview, ohsenvaiion and shaf
blmevienes, LRe Rospilals nursing slalf fatlad 1o
dalogate and monitor patient care asslgnmants to
apsure nulifons] neads wara mat.

The fndiogs include

Baviaw of tha "Maals and Mourishmen!” polioy
effoctive Mateh 2004 rovaalad "Al chends wil be
provighad with adaguate meald and nourdshinonls
por & ragutar achodute | pattent refusss moals,
R frogisterod nurse)} assossas andior a mlserat
to the dieticizn is implartentad ... Nursing
paraonnat shal monitor patients nutritiotsl
paads, rocord food intake sod report welght
tassdgain .. Food and fluld intaka shall b

*
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obaetved and docmerted on the mulllpurpose
flow shent by nursing personned ot each
mgalfnousishment ma L Any mealinousishrent
spfuted by a nursing Tacifty patical shail be
repoched to the charge nursae,”

Observation on BHMMIGE 3t 1210 of the 32
cafetania revealst patients sating in the dinlhg
afea with three stalf mertbers present,
Ohservation rvealed patients covered their frays
altar eating and miurned the Favs to 2 et

imerdiaw on GBIGBZ00G at 1215 with MOT B3 {a
Maflmember the was present In the dinlng ropm
ditng the chearvatlon) reveaied she han

4 gdochmented the meal consumplion for three of

the pallents in the dining foom.

iderview on DRAQWA0E8 at 1247 with HOT g {a
steff member thatwas presant in the dinlng 7o0m
during ¢ sbeervation) revealed she had
dotumented the meal consuraplion fad four of the
pellents in the dining room,

Intenview on DRMSR008 ot 1219 with HOT 25 (a
staff member that was prasentin the dining room
during tha ohservation) reveslsd thers ware 14
lotaf patiends ealing in tha dining room. The siaff
Frember wat ashed abow monitering of maal
consumplion for the patiants in the dining room.
The glaff member stated Y am doing
arcountability lodey. 1 4o tot docyumant men)
cansumplion whan | am dolng scesumabiliy*

Intetview on JSMAH2G0E 2l 124 with an
edministrathve staff member revesiad the plafl ame
SEpponed 16 fook ot e rays sod domumen! whal
the paliente eat. The staff member confinmad
there were 7 o181 of 14 patients in the gining
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e ran with three steff, The stalf member
confirmad thal 7 of the 14 pationta {50%} did not
had cloturmentation of moal consurmplon.

ABZ 2 ADMAINISTRATION OF DRUGS

Alt diugs and biologicabs st be administerad
by, of under supenvision of, nursing or Hihar
varsonne] i accordance with Fadata! snd Stale
bawss gk ragutations, inclding appiicable
lisenaing remutremends, and iy sccordanee with
the approved modical stalf policies andg
praeedhras,

This STANDART s not et as ovidented by
Basodg on policy povieny, clonad recard review,
eiggital video roconding roviaw and staff Intendew,
the hoanital Bsdad {0 ansume madicalion was
administered by licensed, Wained skaff for 1 of 3
sampied records (1.

The findings skt

Review af tha hoapitars "Medication
Adpiristration” policy ravealod madications aa
agontkstared by ragistarad nuesos (RMNa) or
ficansnd practital nurses (LM} i the Mursing
Sarvicas Bogartmant. The policy statad that a
health care tochnician (HOT) was 2esignad ta
slang 2! the cart with the mrsa at medicathon time
for the purpass of praventing patants from
crowding aratnd e cart, 1 saslsl with pabionts
who may ba hostfa apd grabbing and reaching
for Hems on tha cart, (o assist in pouring juics

A2ay
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ahdfor ol aining vitsl slgns. Furher review of the
pelicy revesled that e ARNg ahd LPNs must be
certifind i medication adminietration prior to
_atirmvinistering medications.

Closed record eviow of Pationt i1 reveaiod g

w adrittoo g R e o e
¢ -Raview of the medication adrmnisieation

recond (MARY revealnd four orad medications
wars aominisiersd on Q4282008 &t 2000 by LAY
#1." Ravlew of a tursing nole by LPN #1 daled
[4/2812008 21 2020 documented “PL {palient}
Was taking bis po {pral) meds ahd slared
choking, Heimich mansuver was used and
patiprd wos assieted out of infendew room, Bt

A was alile o stend up and walk with sssistancs &
bed. PLwas breathing without difficuity.”

Roview of a digita! video reconding revested fhe
patiard enlered the nlendew room on O42EIZ00R
&t 2095 fo get hin reedication, The vides reveaiod
thet HOT #2 adminiptered the medication, The
vitieo revenisd that the patient began lo cough,
and then fell backwaed hiling s head on the
finor afler ki began choking. The vides review
revealyd HCT began abdeminal Wirists on tha
pationd after he fell 1o the floor,

itterview an GB/0B2008 o 0330 vith LPN 81
revegind BT 2 adminlstered the medleation to
Palient #1 on (2002008, Tho sinff mamber
Simted the HET should be pourng Julos, keeplng
the patfents sway from the carf and cailing the
patietle, The statl membor stated "She telis me |
i siow, Shes atms i dolble check medicing,
fhieed put {he medication on 1op of the carting
cup. 1had called him. Ho ceme, She picked up
the medicine and pave i brcause I'm slow, She
had done that before. | have told the RNG in tha
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miacfleation.

piast that she had done thet and thay jeal taughed
alrng” Mo, |didn't o) the purss aboud ey aiving
thy madication. | dont kpow if the charga nurse
ERMY wirs awrgee of her giving migds,”

Irdervienw with HOT #2 wia attemptod. The stafl
el was nol avaitabis for intarviev.

{nterview on 08082008 4t 1020 with RN #2
renveraite sho was the chasio aurse on duly dusing
the 1850 - 2300 shill on Q4284008 The nurse
stiterd Gt she hag not beon imace awarg that
HOT #1 atministored the madication to Patlent
#1 on 04282008, Tha interviow rovganbad that
the HCT shoutd not have sominislesd the
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